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Indian Institute of Management, Bangalore
Business Development Skills for Entrepreneurs -

How to Present, Influence and Negotiate

OVERVIEW 
“I know what I have given you. I do not know what you have received” – Antonio Porschia 

Today, most presenters are content with “data dumping”, which merely exhibits their knowledge without understanding the capability of the audience to receive information. The ability to articulate ideas clearly is a prized asset and our two day workshop will address the issue of framing the message in a clear, crisp and concise manner. This program will be especially useful for entrepreneurs who need to make winning pitches with VCs, bankers and investors, persuade and negotiate with clients for a better outcome. Based on the feedback of the previous programme, emphasis will be on the negotiation skills. 
PREREQUISITE  
We assume that the participants have undergone a basic presentation skills course by getting tips on posture, stance, structure, voice modulation, gestures, facial expressions, ease of using visual aids and planning a presentation. 

OBJECTIVES 
*
How to make an elevator pitch 

*
How to frame a message

*
How to influence without using authority 

*
Learn the principles of persuasion 

*
Crisis Communication 

*
How to make a complicated message interesting 

*
Learn to be a better Negotiator 

*
Speaking off the cuff 

BENEFITS and OUTCOME 

On completion of the program, you will be able to 

*
Focus on the outcome of your presentation 

*
Refine your delivery 

*
Make clear, crisp and compelling presentations 

*
Make a judicious balance between delivery and content 

*
How to persuade difficult clients 

*
Change the way you persuade 

*
Learn the critical elements in negotiation 

METHODOLOGY
*
A healthy mix of concepts, role plays and exercises 

*
Appropriate video clippings 

*
Workplace case studies to enable participants to identify with the situation 

*
Intense feedback by faculty 


Course Fee

Rs.6,000/- per participant
Program Directors
Suresh Bhagavatula
Suresh Bhagavatula is a faculty at the NS Raghavan Centre for Entrepreneurial Learning at Indian Institute of Management, Bangalore. Here, he will be continuing his research on entrepreneurship in small enterprises both in high and low technology industries.  Prior to joining IIM, he was the coordinator for small enterprise development at KVK, Visakhapatnam. Prior to that he was a Project Engineer in Tata Research Design and Development Centre, Pune in the field of mineral processing.  He was also involved in various short term projects in tourism, handicrafts exports and rural development.

He has a basic degree in Chemical Engineering from Shivaji University, a Master degree in Renewable Energy Systems from Germany and will be soon defending his PhD in Entrepreneurship in The Netherlands

T Chendil Kumar (CK)
A Civil Engineer by training and a trainer by choice, T Chendil Kumar or CK as he is known, has over 17 years of experience in industrial marketing.  He is now the Chief Catalyst at CK Consultants based out of Bangalore an organization specializing in corporate training. CK is a Guest Faculty at IIM Bangalore and regularly conducts on programs on Negotiation, Communication and Influencing Skills there for the Management Development Sessions, which are very well received. CK works extensively with Asia's largest Software Organization, Tata Consultancy Services Ltd. (TCS) and has developed customized training programs for their associates. He also works with NOKIA, SAMSUNG, CSC, HP, INGERSOLL RAND, IBM, TITAN Industries, HONEYWELL, among others. He has attended a workshop on "Teaching Negotiation in Organisations", conducted by Harvard Law School at Cambridge, Massachusetts.  He has a growing client list in the US, Europe, Singapore, Malaysia and Thailand.  An avid Toastmaster, CK has sponsored more than ten Toastmasters clubs in India. He is the Founder President of Smedley Speakers Society Toastmasters Club, Bangalore India.  

 
Nadathur S Raghavan Centre for Entrepreneurial Learning (NSRCEL)
A generous endowment from Mr. Nadathur S Raghavan, formerly Joint Managing Director of Infosys Technologies Ltd., in October 1999 has provided the impetus to give a quantum jump to the activities of the Center. The Center, now known as N S Raghavan Center for Entrepreneurial Learning (NSRCEL) , aims to be a world-class Center of Excellence for seeding, nurturing and promoting entrepreneurship .  The activities of NSRCEL are varied and encompass such areas as teaching, research, short-term programmes, seminars/panel discussions, incubation facilities, etc.

For registration
Nomination form, along with course fee of Rs.6,000/- by way of DD, favouring Indian Institute of Management Bangalore, may be sent to 

Girish / Ramesh / Simon
NSRCEL, Indian Institute of Management Bangalore

Bannerghatta Road, Bangalore 560 076
Tele: 2699 3701 / 3710
Fax: 2699 3769 / 2658 4050
e-mail: nsrcel.@iimb.ernet.in
 www. nsrcel.org
REGISTRATION FORM

Business Development Skills for Entrepreneurs - 

How to Present, Influence and Negotiate

(September 29th and 30th 2008)
Participant Details

Name (As in official record, in capital letters): _______________________________________________________

Date of Birth:
/       /        Sex: Male □    
Female□
Martial Status: 
Single□ 
Married□

Experience       In Business:_______years
Designation held ______________________________________

Organisation__________________________________________________________________________________

Address for Communication (in capital letters):______________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

Phone: 


Fax: 


e-mail: 



Mobile:

Education Details

Education Qualifications: _____________________________________________________________

Course fee of Rs.6000/- by DD No………………..dated………………….drawn on…………………………… 

Favouring the Indian Institute of Management Bangalore 

Details of the Enterprise

Form of enterprise: 
□ Proprietary
□ Partnership 

□ Private Ltd. 

□ Others

Major Products/Services:______________________________________________________________________

Signature of participant 



[image: image3.png]



N S Raghavan Centre for Entrepreneurial Learning
at

[image: image4.png]



Indian Institute of Management, Bangalore
Please complete and mail back to


Mr. Girish / Ramesh / Simon


NSRCEL, IIMB


Bannerghatta Road, Bangalore 560076


Tel: 26993701 / 3710 Fax: 26993769


email: �HYPERLINK "mailto:nsrcel@iimb.ernet.in"�nsrcel@iimb.ernet.in� 


For further details visit �HYPERLINK "http://www.nsrcel.org"�www.nsrcel.org�








